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Annex A IMPLEMENTATION GUIDELINE
Grow Civic – Active Citizenship Support Facility
Civic Space Project
European Union

Grow Civic - Active Citizenship Support Facility is managed under the Civic Space Technical Assistance Project and funded by the European Union (EU) under the European Union’s Financial Aid Programme for the Turkish Cypriot community (TCc) and implemented by GFA. 
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Dear Civil Society Representatives,
Welcome to the Active Citizenship Support Facility (ACSF) – Grow Civic, an in-kind support mechanism for civil society implemented under the Civic Space project within the framework of the European Union Aid Programme for the Turkish Cypriot community.
Congratulations on the successful approval of your application.
To support you during the implementation phase, we have prepared the attached Implementation Guidelines, which outline the procedures, roles, and requirements to be followed throughout the delivery of your action. These guidelines are intended to ensure a smooth, transparent, and effective implementation process in line with EU standards.
We kindly invite you to review the document carefully and to follow the outlined steps during the implementation of your activities.
In case of any questions or need for clarification, you may contact the Civic Space Help Desk at any time. Our team will be pleased to support you throughout the process.
We look forward to working with you and wish you success in the implementation of your action.
Kind regards,
Civic Space Team


1. Introduction
This Implementation Guidelines provides instructions and procedural guidance for the implementation of actions supported under the Grow Civic Facility and outlines the applicable requirements to be respected throughout the implementation process.
These guidelines are to ensure:
· effective and efficient implementation of supported actions
· achievement of expected results and impact
· compliance with the EU rules and visibility requirements
· timely and cost-effective implementation of the actions
NOTES BEFORE YOU START YOUR IMPLEMENTATION
	TIPS
	· Please bear in mind that you remain fully responsible for the implementation of the supported action, while the Civic Space Team will provide guidance, coordination, and operational support throughout the implementation process.
· Following the approval of the request and signature of the Support Agreement, the Civic Space Team will provide all relevant implementation documents, templates, procedures, and practical guidance related to the implementation of the supported action.
· Please note that the implementation of the supported activities must commence within one (1) month following the signature of the Support Agreement. Failure to initiate the implementation within this timeframe may result in cancellation of the support, unless a duly justified written explanation is submitted in advance and accepted by the Civic Space Team.
· In cases where implementation has commenced but activities are suspended, delayed, or discontinued for a period exceeding two (2) consecutive months without a valid and duly justified reason, the Civic Space Team reserves the right to terminate or cancel the support.
· In the event of cancellation or termination of the support, any costs, commitments, or expenditures related to incomplete, suspended, or non-implemented activities shall not be considered eligible and will not be accepted for reimbursement or coverage by the Civic Space Team.
· As the action is supported through an in-kind support mechanism, payments for approved expert services, procurement of supplies  and contracted services will be made directly by the Civic Space Team to the respective experts, suppliers, or service providers. Exceptionally, limited operational expenditures may be reimbursed directly to the supported entity, subject to prior approval and up to a maximum amount of EUR 500.
· Beneficiaries are responsible for ensuring that all planned expenditures remain within the scope and limits of the approved budget and approved activities. Any expenditure incurred outside the approved scope, budget, or implementation arrangements shall be considered ineligible and will not be financed or reimbursed by the Civic Space Team.
· All support provided under the Grow Civic Facility remains subject to the availability of project resources, operational feasibility, applicable contractual conditions, and approval requirements of the Civic Space Project and the Contracting Authority


NOTES REGARDING THE PROCESS AFTER YOUR ACTION IS APPROVED
	TIPS
	· Please review the Support Agreement carefully prior to signature. The Agreement defines the roles and responsibilities of the supported entity and the Civic Space Team, including the approved scope of support, implementation arrangements, budget provisions, reporting obligations, visibility requirements, monitoring arrangements, and applicable procedural rules.
· The Support Agreement shall enter into force on the date of signature by the last of the two parties. No expenditures, commitments, procurement actions, expert engagement, or implementation activities may be considered eligible prior to the entry into force of the Agreement, unless otherwise explicitly authorized in writing by the Civic Space Team.
· Beneficiaries are advised to carefully review the approved application, implementation plan, timeline, and approved budget prior to commencing implementation, in order to ensure that all planned activities, outputs, and expenditures remain fully aligned with the approved support framework.
· Experts, consultants, suppliers, and service providers should normally be selected from the pre-qualified pools of experts and service providers established under the Grow Civic Facility and annexed to these Guidelines (Catalogues). Exceptionally, beneficiaries may propose alternative experts or providers where duly justified by the nature of the action, specific expertise required, urgency, geographic considerations, availability constraints, or other operational reasons, subject to prior review and approval by the Civic Space Team and the Contracting Authority of the Civic Space project (European Commission).
· All expenditures, services, activities, and implementation-related commitments included under the approved support must be incurred, delivered, and completed within the approved implementation period specified in the Support Agreement. Costs or activities implemented outside the approved implementation period shall not be considered eligible unless prior written approval for an extension or amendment has been granted by the Civic Space Team.


2. Types of Support under the Grow Civic Facility
The Grow Civic Facility provides support through an in-kind support mechanism designed to respond flexibly and rapidly to civic initiatives and community-based actions. Support may include:
· Provision of expert support, advisory services, mentoring, facilitation, research, technical assistance, or other professional services required for the implementation of approved actions;
· Procurement of services, supplies, visibility materials, event-related services, research support, communication products, logistics, or other implementation-related inputs necessary for the implementation of approved civic initiatives.
All support under the Grow Civic Facility is provided exclusively in-kind. Beneficiaries do not receive direct grant funding or budget transfers. The Civic Space Team remains responsible for the contracting, procurement, financial management, and payment of approved experts, suppliers, and service providers.
Approval of an action under the Grow Civic Facility does not constitute an entitlement to future support, continuation of support, or additional financing beyond the approved scope and duration of the supported action.
2.1 Selection and Engagement of Service Providers and Experts
Beneficiaries are encouraged to select experts and service providers from the pre-qualified Pools of Experts and Service Providers annexed to these Guidelines (Catalogues). The Pools are organised by thematic categories and service areas in order to facilitate transparent, efficient, and quality-oriented implementation support.
Once the implementation needs of the approved action have been identified, the beneficiary should contact one or more relevant providers from the applicable category and request quotations, offers, work plans, or service proposals, depending on the nature of the required support. The Civic Space Team must be copied in all formal communication related to quotations, negotiations, scope of services, and implementation arrangements.
Following the receipt and review of quotations or service offers, the beneficiary should identify the preferred provider based on considerations such as relevance, expertise, availability, operational feasibility, quality of the proposed service, and value for money. The beneficiary shall then submit a short justification and recommendation to the Civic Space Team for review and approval.
The Civic Space Team reserves the right to request additional quotations, clarifications, adjustments to the proposed scope of work, or alternative providers where necessary in order to ensure transparency, cost-effectiveness, quality standards, operational feasibility, and alignment with the objectives of the Grow Civic Facility.
Please note that no commitments, procurement arrangements, implementation agreements, or service engagements may be initiated prior to formal approval by the Civic Space Team. The Civic Space Team remains solely responsible for the contractual engagement and payment of approved experts and service providers. In addition, experts need to be also approved by the Contracting Authority of the Civic Space project (European Commission). 
For services covered under the Grow Civic Service Provider Pool, beneficiaries are encouraged to select providers from the approved lists annexed to these Guidelines (Catalogue of Service Providers).
Once implementation needs have been identified, beneficiaries should request quotations from one or more providers under the relevant service category. The Civic Space Team must be copied in all formal communication with service providers.
Following review of the quotations received, beneficiaries should recommend the preferred provider based on quality, relevance, operational feasibility, and value for money. Final approval remains subject to confirmation by the Civic Space Team. No services may commence prior to receiving formal written approval.
Principles to Be Respected During Provider Selection
· avoidance of conflict of interest; 
· equal and fair treatment of providers; 
· transparency and proportionality; 
· objective evaluation of quotations and offers; 
· value for money and operational suitability; 
· appropriate consideration of quality, expertise, and implementation capacity. 
As the Grow Civic Facility is funded by the European Union, procurement of eligible goods and services benefit from VAT exemption arrangements. Service providers and experts should be informed accordingly during the negotiation and contracting stage.
Beneficiaries may also propose experts or service providers or experts outside the Grow Civic Pools where this is justified by the specific requirements of the action. Such cases may include, but are not limited to:
· the need for highly specialised expertise not available within the Pool;
· specific language, sectoral, geographic, or technical requirements;
· availability constraints affecting implementation timelines;
· continuity considerations linked to previous work of the beneficiary; or
· other duly justified operational reasons.
Where a beneficiary wishes to propose an external expert or service provider, the following procedure shall apply:
1. The beneficiary shall submit a written justification to the Civic Space Team explaining the need for the proposed expert or provider and demonstrating why the available Pool does not adequately meet the implementation requirements. (see application form)
2. The beneficiary shall provide the proposed expert's or provider's profile, relevant qualifications, references, and a financial offer or quotation.
3. The Civic Space Team shall review the proposal against the principles of transparency, value for money, operational feasibility, conflict-of-interest prevention, and quality assurance.
4. Where required under the applicable project procedures, the proposed service provider may also be subject to review and approval by the Contracting Authority. Review and approval is mandarory in cases of experts not in the pool. 
5. No commitment, engagement, procurement action, or commencement of services may take place before written approval has been provided by the Civic Space Team.
2.2 Delivery Verification and Payment Arrangements
Upon completion of the agreed services or delivery of goods, the beneficiary is responsible for verifying that the services, deliverables, or procured items have been received in accordance with the agreed scope, expected quality standards, and implementation requirements.
The beneficiary shall formally confirm to the Civic Space Team that the services or deliverables have been satisfactorily completed. Where applicable, supporting documentation such as attendance lists, deliverables, reports, visibility materials, photographs, or acceptance confirmations may also be requested.
Following verification and acceptance of the services, the Civic Space Team will proceed with the payment directly to the contracted expert, supplier, or service provider in accordance with the applicable contractual and financial procedures of the Grow Civic Facility.
3. Visibility and Communication
All actions supported under the Grow Civic Facility must fully comply with the applicable European Union visibility, communication, and acknowledgement requirements, as well as the specific visibility rules established by the Civic Space Project and the Contracting Authority.
All visibility activities, communication outputs, public events, publications, campaigns, digital products, media content, printed materials, audiovisual productions, and dissemination activities shall be implemented in close coordination with the Civic Space Team in order to ensure compliance with EU visibility standards, institutional communication requirements, and applicable approval procedures.
Beneficiaries are required to follow the Grow Civic Visibility Guidelines and any additional instructions provided by the Civic Space Team regarding branding, acknowledgements, disclaimers, logos, templates, publication standards, and communication procedures.
All materials and output produced with the support of the Grow Civic Facility, including printed materials, presentations, reports, studies, social media visuals, videos, websites, banners, training materials, promotional items, publications, and digital content, must include:
· the Civic Space logo; 
· the European Union emblem; and 
· the required disclaimer text and/or funding statement, 
in accordance with the applicable visibility guidelines and approved templates.
Beneficiaries are strongly encouraged to plan visibility and communication outputs sufficiently in advance. As a general rule, all draft communication and visibility materials should be submitted to the Civic Space Team for review at least fifteen (15) calendar days prior to the planned production, publication, printing, dissemination, or public use.
Please note that visibility and communication materials also require review, revision, clearance, or approval by the Contracting Authority. Additional comments, corrections, or modifications may therefore be requested during the review process.
No material, publication, communication product, visibility item, audiovisual content, printed output, or dissemination material produced under the supported action may be printed, published, distributed, publicly displayed, or disseminated prior to receiving formal written approval from the Civic Space Team.
4. Activity and Budget Modifications
Beneficiaries may request modifications to the approved action plan, implementation timeline, budget allocation, activities, service arrangements, or operational modalities during the implementation period, where such changes are necessary to ensure effective implementation of the action. 
Any proposed modification must remain consistent with the overall purpose of the approved action and must not fundamentally alter its core objectives, expected results, target groups, nature of support, or overall rationale as approved under the Grow Civic Facility.
All modifications, adjustments, or implementation changes require prior written approval from the Civic Space Team before they may be implemented. Requests for modifications must be submitted in writing and should include:
· a clear explanation and justification for the requested change; 
· the operational or contextual reasons necessitating the modification; 
· the expected impact of the change on the implementation of the action; and 
· any revised documents, timelines, budgets, work plans, or implementation arrangements, where applicable. 
The Civic Space Team reserves the right to request additional information, clarifications, revised documentation, or supporting evidence prior to approving any modification request.
Changes implemented without prior written approval from the Civic Space Team may be considered ineligible and may result in non-acceptance of related expenditures, suspension of support, or cancellation of the action where deemed necessary.
5. Supporting Documentation and Verification requirements
This section provides guidance on the supporting documentation and verification materials required for the implementation of actions supported under the Grow Civic Facility. Supporting documents serve as evidence that activities have been implemented in accordance with the approved action plan, that services and deliverables have been satisfactorily completed, and that the expected outputs and results of the action have been achieved.
Beneficiaries are responsible for collecting, organising, maintaining, and safely storing all supporting documentation related to the implementation of their supported action. All supporting documents must be complete, verifiable, and available prior to the submission of any payment request, reimbursement request, verification process, or final reporting stage.
Failure to provide adequate supporting documentation, evidence of implementation, or proof of delivery may result in delays in processing payments, suspension of support, requests for clarification, rejection of related expenditures, or non-acceptance of specific activities or outputs.
Please note that the lists of supporting documents provided below are indicative and non-exhaustive. Depending on the nature of the activity, the Civic Space Team may request additional evidence, verification materials, or supporting documentation where necessary.
5.1 Research, Studies and Policy Analysis
This category includes studies, assessments, surveys, public opinion research, stakeholder mapping, policy analysis, legal analysis, data collection activities, and evidence-based reporting.
Indicative Supporting Documents
· Final reports, studies, assessments, or policy papers; 
· Annexes and supporting analytical materials; 
· Survey questionnaires and data collection tools; 
· Raw or processed datasets, where applicable; 
· Interview summaries, focus group records, or consultation summaries, where relevant; 
· Links to published outputs or dissemination materials, where applicable.
5.2. Communication and Campaign Production
This category includes awareness-raising campaigns, advocacy campaigns, communication strategies, messaging development, storytelling initiatives, social media content, outreach activities, printed communication materials, and digital campaign products.
All printed and digital communication products must comply with the Grow Civic Visibility Guidelines and applicable EU visibility requirements.
Indicative Supporting Documents
· Copies of printed materials;
· Screenshots, links, or archives of digital content;
· Social media analytics or screenshots, where relevant;
· Campaign visuals, communication products, or dissemination evidence;
· Media coverage or publication evidence, where applicable.
5.3. Graphic Design, Audiovisual and Creative Production
This category includes graphic design services, publication layout and formatting, visual identity development, video production, photography, animation, motion graphics, and creative communication outputs.
All visual and audiovisual materials must comply with the Grow Civic Visibility Guidelines and receive prior approval before dissemination.
Indicative Supporting Documents
· Final graphic products and design files; 
· Videos, animations, or audiovisual outputs; 
· Photographs and visual documentation; 
· Screenshots, links, or digital archives; 
· Copies of printed visuals or campaign materials.
5.4. Publications and Knowledge Products
This category includes editing, proofreading, formatting, publication design, manuals, toolkits, policy briefs, reports, and other knowledge products.
All publications must comply with the Grow Civic Visibility Guidelines and applicable approval procedures.
Indicative Supporting Documents
· Final published versions; 
· Digital copies or links to publications; 
· Draft and final layouts, where relevant; 
· Dissemination evidence, where applicable.
5.5. Translation and Interpretation Services
This category includes translation, language editing, proofreading, interpretation services, and interpretation-related technical support. Beneficiaries remain responsible for reviewing the quality, completeness, and accuracy of translated outputs prior to acceptance.
Interpretation services may include related technical equipment and operational support where necessary.
Indicative Supporting Documents – Translation
· Original document; 
· Final translated version; 
· Proof of revision or language editing, where applicable. 
Indicative Supporting Documents – Interpretation
· Signed participant lists; 
· Event agenda; 
· Event photographs; 
· Photographs of interpretation equipment and booths, where applicable; 
· Interpretation service reports, where relevant.
5.6. Facilitation, Moderation and Event Support
This category includes workshops, trainings, conferences, consultations, forums, working groups, networking events, visibility events, study visits, exchange visits, and community engagement activities.
Indicative Supporting Documents
· Signed participant lists for each implementation day; 
· Event agenda and programme; 
· Presentations, handouts, or training materials; 
· Event photographs and visibility documentation; 
· Meeting summaries or reports, where relevant. 
Good Practice Considerations for Events
Beneficiaries are encouraged to ensure that events are inclusive, accessible, environmentally responsible, and operationally well prepared. Particular attention should be given to:
· accessibility requirements for people with disabilities; 
· dietary requirements and participant wellbeing; 
· environmental sustainability measures; 
· appropriate technical and logistical preparation; 
· appropriate participant information and consent procedures regarding photography and audiovisual documentation. 
A Participant List Template may be obtained from the Civic space project. 
5.7. Digital Tools and Online Communication
This category includes websites, online platforms, digital advocacy tools, online engagement tools, digital campaign products, and other simple digital solutions supporting civic initiatives.
Indicative Supporting Documents
· Website or platform links; 
· Screenshots or demonstration materials; 
· User access records or launch evidence, where relevant; 
· Digital communication outputs and analytics, where applicable.
5.8. Event Logistics and Operational Support
This category includes venue rental, catering, transportation, technical equipment rental, interpretation equipment, audiovisual support, and related operational services.
Indicative Supporting Documents
· Invoices and quotations; 
· Event photographs; 
· Signed participant lists; 
· Delivery confirmations or service acceptance confirmations.
5.9. Participation Fees and Membership Costs
Participation fees for conferences, events, trainings, or professional networks may only be supported where explicitly included in the approved budget and directly linked to the objectives of the action.
Prior to committing to any expenditure, beneficiaries must inform the Civic Space Team regarding the registration process, participation requirements, payment arrangements, and expected outputs or benefits related to the participation or membership.
Membership fees may only cover periods falling within the approved implementation period of the supported action.
Indicative Supporting Documents
· Invoice or proof of payment; 
· Registration confirmation or membership confirmation; 
· Certificate of participation, attendance confirmation, or official acceptance communication. 
5.10. Travel and Transportation Costs
Travel and transportation costs may be supported where included in the approved budget and directly linked to implementation activities.
Indicative Supporting Documents
· Flight invoices, tickets, and boarding passes; 
· Transport invoices and receipts; 
· Vehicle logbooks and travel records; 
· Fuel receipts, where applicable; 
· Travel orders or mission authorizations, where relevant; 
· Distance calculations and route summaries. 
Travel by private vehicle may be reimbursed based on the applicable fixed reimbursement rate established under the Grow Civic Facility.
5.11. Visa Costs
Visa-related costs may be reimbursed where directly linked to approved implementation activities and supported by appropriate documentation. Beneficiaries are encouraged to apply sufficiently in advance to avoid delays or cancellations.
Only successful visa applications may be considered eligible for reimbursement.
Indicative Supporting Documents
· Visa invoices and payment receipts; 
· Visa approval documentation; 
· Event invitation or travel justification; 
· Supporting travel documentation.
5.12. Expert Support and Deliverables
Once contractual arrangements with experts have been finalized by the Civic Space Team, experts may commence work on the approved action. Beneficiaries remain responsible for the day-to-day supervision, coordination, and technical follow-up of expert assignments, including quality assurance of deliverables and monitoring of timelines.
Any proposed modification to expert assignments, duration, timing, deliverables, or level of effort must be immediately communicated to the Civic Space Team and approved in advance.
Indicative Supporting Documents
· Terms of Reference; where relevant;
· Expert timesheets; 
· Technical deliverables and outputs; 
· Reports, presentations, analyses, or materials produced by the expert; 
· Acceptance confirmation by the beneficiary, where applicable.
7. Final reporting and Closure
Upon completion of the supported action, beneficiaries are required to submit a Final Report to the Civic Space Team in order to formally conclude the implementation process and ensure administrative and operational closure of the action.
The Final Report should provide a concise but comprehensive overview of the implementation of the action, including:
· activities implemented;
· outputs and results achieved;
· visibility and communication activities conducted;
· challenges encountered and mitigation measures taken;
· use of expert and service provider support; and
· any relevant supporting documentation, evidence, or lessons learned arising from the implementation process.
Beneficiaries are required to use the official Final Report Template provided in Annexes of the Guidelines. The Civic Space Team may also request additional clarifications, supporting documents, or verification materials where necessary.
The Final Report, together with all relevant supporting documentation, must be submitted electronically to the Civic Space Team no later than thirty (30) calendar days following the completion of the action and all related implementation activities.
Please note that the action may only be considered formally closed once:
· all approved activities have been completed;
· all required supporting documents have been submitted and accepted;
· all deliverables and outputs have been verified; and
· The Civic Space Team has confirmed the administrative and operational closure of the action.
8. Invoicing, Verification and Payment Procedures
Beneficiaries may proceed to the invoicing and payment stage once the approved services, expert assignments, goods, or implementation-related deliverables have been completed and received in full. Prior to initiating the payment process, beneficiaries are responsible for verifying that the services or deliverables have been provided in accordance with the agreed scope of work, required quality standards, implementation timelines, and approved action plan.
The beneficiary must formally inform the Civic Space Team that the relevant services, expertise, goods, or deliverables have been satisfactorily completed and accepted.
All original invoices, supporting documentation, deliverables, and verification materials related to the relevant expenditure must then be submitted to the Civic Space Team for administrative, financial, and procedural verification. Supporting documents must be provided in accordance with the requirements outlined in the Supporting Documents section of these Guidelines.
Upon receipt of the documentation, the Civic Space Team will review and verify the submitted materials in order to ensure compliance with:
· approved action and budget; 
· the Grow Civic implementation procedures; 
· applicable procurement and financial rules; and 
· European Union visibility and compliance requirements. 
The Civic Space Team reserves the right to request additional clarifications, revised documentation, missing supporting evidence, or corrective actions prior to processing any payment.
Payment Arrangements
Where all required documentation has been properly submitted and verified, payments shall normally be processed under the following conditions:
· Payments are generally made within thirty (30) calendar days following receipt and acceptance of a correct invoice and all required supporting documentation; 
· Payments are normally made via bank transfer directly to the contracted expert, supplier, or service provider; 
· Exceptionally, limited reimbursements to beneficiaries may be considered for approved operational expenditures below EUR 500, subject to prior approval and submission of appropriate supporting documentation, such as signed receipts, proof of payment, credit card slips, or other acceptable evidence of expenditure; 
· Any request for reimbursement must be clearly indicated and justified at the time of submission of the invoice and supporting documentation; 
· Requests for cash payments, reimbursements above EUR 500, or alternative payment modalities shall be considered exceptional and may only be approved on a case-by-case basis by the Civic Space Team, subject to operational justification and compliance with applicable procedures. 
Please note that no payment may be processed in cases where supporting documentation is incomplete, insufficient, inconsistent with the approved action, or not compliant with the applicable procedures and requirements of the Grow Civic Facility.
9. Grow Civic Help Desk and Beneficiary Support
The Civic Space Team operates the Grow Civic Help Desk as a continuous support and coordination mechanism for applicants, beneficiaries, experts, and service providers throughout the implementation of the Grow Civic Facility.
The Help Desk serves as the main operational support structure for the Grow Civic Facility and provides practical guidance, coordination support, procedural clarification, and implementation assistance during all phases of the action cycle, including:
· application and assessment stages;
· contracting and onboarding;
· implementation planning and coordination;
· procurement and service provider engagement;
· visibility and communication compliance;
· supporting documentation and reporting requirements;
· financial and operational procedures; and
· closure and final reporting of actions.
In addition to day-to-day support, the Civic Space Team may organize information sessions, orientation meetings, Q&A sessions, consultations, trainings, or thematic briefings in order to support the effective implementation and visibility of the Grow Civic Facility.
Beneficiaries are strongly encouraged to remain in regular communication with the Civic Space Team throughout implementation and to contact the Help Desk whenever clarification, guidance, or operational support is required. Early communication is particularly encouraged in cases involving implementation challenges, proposed modifications, procurement questions, visibility issues, reporting requirements, or procedural uncertainties.
The Grow Civic Help Desk can be contacted through the following channels:
Telephone: +90 539 132 2245
Email: 
· applications.civicspace@gfa-group.de (to submit applications); 
· civicspace@gfa-group.de (general inquiries)

9.1 Monitoring, Verification and Spot Checks
The Civic Space Team reserves the right to monitor supported actions throughout the entire implementation period in order to ensure compliance with the approved action plan, applicable procedures, visibility requirements, and the objectives of the Grow Civic Facility.
Monitoring activities may include, but are not limited to:
· participation in or observation of activities and events; 
· online or remote monitoring of implementation activities; 
· requests for additional supporting documentation or clarification; 
· verification of visibility and communication compliance; 
· review of deliverables, outputs, and implementation progress; and 
· on-site or remote monitoring visits, spot checks, or verification exercises conducted by the Civic Space Team and/or the Contracting Authority. 
Beneficiaries are expected to cooperate fully with all monitoring and verification activities and to provide any information, clarification, documentation, or access reasonably requested for monitoring purposes.
Where implementation concerns, procedural irregularities, non-compliance, reputational risks, or operational issues are identified, the Civic Space Team reserves the right to request corrective measures, suspend specific activities, withhold payments, or take other appropriate measures in accordance with the applicable procedures of the Grow Civic Facility.
10. Ethics, Conduct and Compliance with EU Values
Actions supported under the Grow Civic Facility must be implemented in a manner consistent with the principles and values of the European Union, including respect for human rights, democratic participation, inclusion, equality, non-discrimination, transparency, accountability, and peaceful civic engagement.
Beneficiaries, experts, and service providers are expected to conduct all activities in a professional, ethical, respectful, and responsible manner throughout the implementation of the supported action.
The following principles must be respected during implementation:
· respect for diversity, inclusion, and equal treatment; 
· avoidance of discrimination, hate speech, harassment, or incitement to violence; 
· respect for the dignity, safety, and participation of all individuals involved in the action; 
· compliance with applicable legal, ethical, and safeguarding standards; and 
· avoidance of conflicts of interest, misuse of support, or reputational risks affecting the Grow Civic Facility, Civic Space Project, or the European Union. 
The Civic Space Team reserves the right to request corrective measures, suspend support, or terminate support where activities, communication materials, partnerships, or conduct are considered inconsistent with the principles, objectives, or reputational standards of the Grow Civic Facility or the European Union.
Beneficiaries are responsible for ensuring that personal data collected during the implementation of supported actions is processed, stored, and used in accordance with applicable data protection and privacy requirements.
11. Use, Visibility and Dissemination of Outputs
By accepting support under the Grow Civic Facility, beneficiaries acknowledge that studies, reports, publications, communication materials, visual products, training materials, audiovisual outputs, research findings, and other deliverables produced with Grow Civic support may be used, reproduced, translated, adapted, published, or disseminated by the Civic Space Project and/or the European Union for non-commercial communication, reporting, visibility, institutional learning, or knowledge-sharing purposes.
Where appropriate, due acknowledgement shall be provided to the beneficiary, author, expert, or implementing organization responsible for the development of the relevant output.
Beneficiaries remain responsible for ensuring that all materials produced under the supported action respect copyright, intellectual property rights, data protection requirements, ethical standards, and applicable legal obligations.
The Civic Space Team may request that key deliverables, visibility materials, or communication outputs be produced in English, Turkish, Greek, or bilingually, depending on the nature of the supported action
12. Force Majeure and Exceptional Circumstances
In cases of force majeure or exceptional circumstances beyond the reasonable control of the beneficiary, implementation arrangements may be adjusted subject to prior consultation with and approval by the Civic Space Team.
Force majeure or exceptional circumstances may include, but are not limited to:
· natural disasters or extreme weather conditions; 
· public health emergencies; 
· political or security-related disruptions; 
· restrictions affecting movement, crossings, travel, or access; 
· major operational disruptions; or 
· other unforeseeable events significantly affecting implementation. 

Beneficiaries must inform the Civic Space Team in writing as soon as reasonably possible where such circumstances affect or may affect the implementation of the supported action. The notification should include a description of the situation, the expected impact on implementation, and any proposed mitigation or adjustment measures.
The Civic Space Team may, where justified and operationally feasible, approve modifications to implementation timelines, activities, service arrangements, or other operational modalities in accordance with the applicable procedures of the Grow Civic Facility.
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