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1. ABOUT GROW CIVIC  
1.1 Background
The Civic Space project is implemented under the European Union Aid Programme for the Turkish Cypriot community and aims to contribute to a more enabling environment for civil society, active citizenship, democratic participation, and inclusive dialogue across Cyprus, with particular focus on the Turkish Cypriot community. The project is funded by the European Union and implemented by GFA Consulting Group through a technical assistance service contract. 
Civil society organizations (CSOs), civic initiatives, activists, media actors, and community groups play an important role in promoting democratic participation, human rights, transparency, social inclusion, environmental sustainability, and community dialogue. At the same time, many civic actors continue to face structural challenges, including limited access to funding opportunities, insufficient organizational capacities, restricted access to specialized expertise, and limited opportunities for networking, cooperation, and public engagement.
In response to these needs, the Civic Space project is implementing the Active Citizenship Support Facility – Grow Civic, a flexible support mechanism designed to provide timely, practical, and demand-driven support to civic initiatives and actions.
1.2 What is Grow Civic?
Grow Civic is an in-kind civic support facility designed to support small-scale civic actions, advocacy initiatives, community engagement activities, research, awareness-raising campaigns, dialogue initiatives, and other actions contributing to democratic participation and active citizenship.
The facility complements larger European Union funding programmes by providing more accessible, flexible, and responsive support to grassroots actors, emerging organizations, informal initiatives, and community-based actions.
Support under Grow Civic is primarily provided in-kind rather than through direct financial transfers. Depending on the nature of the request, support may include:
· access to specialized expertise; 
· research and analytical support; 
· communication and visibility services; 
· facilitation and event support; 
· digital and creative services; 
· publications, translation, and outreach support; 
· and other operational or technical services necessary for the implementation of the supported action. 
The facility is designed to encourage innovation, participation, cooperation, and rapid civic response to emerging societal issues and community needs.
Since its establishment in 2016, Grow Civic has supported a broad range of civic initiatives implemented by civil society actors across Cyprus.
1.3 Key Principles of the Facility
Grow Civic is based on the following principles:
· accessibility and inclusiveness;
· flexibility and responsiveness;
· transparency and accountability;
· equal treatment and non-discrimination;
· promotion of democratic participation and civic engagement;
· support for dialogue, cooperation, and bicommunal interaction;
· respect for human rights and European Union fundamental values;
· encouragement of sustainability, innovation, and community participation.
Grow Civic supports initiatives that contribute to the public interest and promote inclusive, participatory, and rights-based approaches to civic action.
1. OBJECTIVES OF GROW CIVIC
2.1 Overall Objective
The overall objective of Grow Civic is to strengthen active citizenship, democratic participation, and the enabling environment for civil society in Cyprus, with particular focus on the Turkish Cypriot community, through flexible and demand-driven support to civic initiatives.
2.2 Specific Objectives
Grow Civic specifically aims to:
· support civic participation, advocacy, and public engagement initiatives; 
· strengthen the role and visibility of civil society actors in public life; 
· encourage dialogue, cooperation, confidence-building, reconciliation and inclusive participation across communities in Cyprus; 
· support initiatives promoting human rights, democratic values, equality, transparency, and social inclusion; 
· facilitate access to expertise, services, and operational support for civic initiatives; 
· encourage innovation, networking, and exchange of good practices among civic actors; 
· strengthen the sustainability, outreach, and effectiveness of grassroots and community-based initiatives; 
· contribute to greater citizen participation in public dialogue, policy processes, and community action.
2.3 Guiding Values
All supported actions are expected to respect and promote:
· human rights and fundamental freedoms;
· democratic participation and civic engagement;
· equality and non-discrimination;
· transparency and accountability;
· peaceful dialogue and cooperation;
· inclusion and accessibility;
· environmental and social responsibility;
· the values and principles of the European Union.
1. THEMATIC PRIORITIES 
Grow Civic supports civic initiatives and community-based actions contributing to one or more of the following thematic areas.
The thematic areas presented below are indicative and non-exhaustive. Applicants may propose initiatives addressing additional civic, social, environmental, cultural, educational, or democratic issues consistent with the objectives and values of Grow Civic.
3.1 Priority Areas
· Priority area 1 Confidence-building, reconciliation and support to peace process: bicommunal engagement between the Greek Cypriot and Turkish Cypriot communities across a wide range of areas, including the Cyprus settlement process, human rights, education, anti-discrimination, youth, the environment and climate change, culture, sport etc. 
· Priority area 2 Human Rights, Democracy and Rule of Law: Initiatives promoting human rights, democratic participation, transparency, accountability, civic oversight, access to information, anti-corruption, and equal treatment.
· Priority area 3 Civic Participation and Inclusive Governance: Actions strengthening active citizenship, participatory decision-making, community engagement, public dialogue, civic monitoring, and cooperation between citizens and local bodies.
· Priority area 4 Media, Digital Rights and Information Integrity: Initiatives supporting freedom of expression, media literacy, digital rights, responsible communication, community media, access to reliable information, and countering disinformation.
· Priority area 5 Equality, Inclusion and Social Cohesion: Actions promoting equality, diversity, non-discrimination, gender equality, inclusion of vulnerable groups, accessibility, intercultural dialogue, and social cohesion.
· Priority area 6 Environment, Climate and Sustainability: Initiatives addressing environmental protection, climate action, ecological awareness, sustainable development, environmental justice, and community-based environmental engagement.
· Priority area 7 Culture, Education and Dialogue: Actions using culture, arts, education, memory, and creative approaches to strengthen civic participation, dialogue, reconciliation, inclusion, and community cooperation.
· Priority area 8 Socio-Economic Justice and Community Development: Initiatives supporting labour rights, social justice, local development, community resilience, social inclusion, equal opportunities, and access to services and participation.
· Priority area 9 Sport, Youth and Community Engagement: Actions using sport, youth participation, volunteering, and community activities to strengthen inclusion, participation, cooperation, dialogue, and social interaction.
3.2 Cross-Cutting Priorities
Across all thematic areas, Grow Civic particularly encourages:
· bicommunal cooperation and dialogue in Cyprus;
· participation of youth and underrepresented groups;
· partnerships and collaborative approaches;
· networking and cooperation with organisations from EU Member States, EEA countries, and IPA countries;
· innovative and participatory approaches to civic engagement.
3.3 Types of Supported Actions
Examples of initiatives that may be supported include:
· awareness-raising and advocacy campaigns; 
· civic participation and community engagement initiatives; 
· public discussions, forums, consultations, and dialogue activities; 
· research, surveys, assessments, and policy analysis; 
· media, communication, and digital initiatives; 
· cultural, educational, and creative activities; 
· networking, exchange, and cooperation activities; 
· workshops, trainings, and community events; 
· environmental and sustainability actions; 
· small-scale local and community-based initiatives. 
The list above is indicative and non-exhaustive.
1. WHO CAN REQUEST SUPPORT
Grow Civic is designed to support a broad range of civic actors engaged in initiatives contributing to civic participation, community engagement, democratic dialogue, social inclusion, environmental sustainability, human rights, culture, education, and other areas consistent with the objectives of the facility.
Requests for support may be submitted by individual actors, informal initiatives, or registered entities.
4.1 Eligible Applicants 
Eligible applicants may include:
· civil society organisations (CSOs); 
· associations and foundations; 
· informal civic initiatives and community groups; 
· individual activists and civic actors; 
· non-profit media actors and community media initiatives; 
· cooperatives and social initiatives; 
· trade unions and professional associations; 
· chambers and non-profit business associations; 
· youth groups and volunteer initiatives; 
· cultural, educational, environmental, and community-based initiatives; 
· other non-profit and civic-oriented actors consistent with the objectives of Grow Civic. 
Applicants are not required to have previous experience with European Union funding programmes.
4.2 Partnerships and Cooperation
Applicants are encouraged to cooperate with other civil society actors, community initiatives, local stakeholders, educational institutions, professional groups, media actors, and relevant partners where appropriate.
Grow Civic particularly encourages:
· bicommunal cooperation and dialogue; 
· partnerships between experienced and emerging civic actors; 
· participation of youth and underrepresented groups; 
· cooperation with organizations and networks from EU Member States, EEA countries, and IPA countries; 
· community-based and participatory approaches. 
Partnerships are not mandatory.
4.3 Who Cannot Request Support
The following are not eligible for support under Grow Civic:
· political parties; 
· actions promoting violence, hate speech, discrimination, or intolerance; 
· profit-oriented commercial activities; 
· activities incompatible with the values and principles of the European Union; 
· activities that have already been fully financed through other sources for the same purpose; 
· activities that may create conflicts of interest or reputational risks for the Civic Space project or the European Union. 
The Civic Space project reserves the right to request additional information or clarification regarding the eligibility of applicants or proposed actions where necessary.
1. TYPES OF SUPPORT
Grow Civic provides flexible and primarily in-kind support for civic initiatives and community-based actions consistent with the objectives and thematic priorities of the facility.
Support is designed to respond to different levels of complexity, urgency, and operational needs of civic actors. Depending on the nature of the request, Grow Civic may provide operational services, expert support, technical assistance, and, in limited and justified cases, support related to small operational costs necessary for the implementation of the supported action.
5.1 Categories of Support
Grow Civic provides support through two categories of action:
A. Micro Actions
Micro Actions are designed to provide rapid and flexible support for smaller-scale initiatives, urgent civic actions, awareness-raising activities, advocacy initiatives, community events, rapid-response interventions, participation in relevant events, small research activities, communication initiatives, and similar actions.
Micro Actions are intended for:
· urgent or time-sensitive initiatives; 
· smaller operational interventions; 
· emerging civic initiatives; 
· pilot activities; 
· local community engagement actions. 
Indicative support level:
· up to EUR 5,000 in operational and service-related support; 
· Up to 9 expert days (junior and/or senior expert) can be provided, where relevant. 
Micro Actions are implemented through a simplified and accelerated review process.
B. Small-Scale Civic Actions
Small-Scale Civic Actions support more structured initiatives with broader community outreach, stronger organisational involvement, or more complex implementation needs.
These actions may include:
· structured advocacy initiatives; 
· community engagement programmes; 
· dialogue and participation initiatives; 
· thematic campaigns; 
· research and policy initiatives; 
· networking and partnership activities; 
· educational, cultural, environmental, or social initiatives; 
· multi-activity civic actions. 
Indicative support level:
· up to EUR 15,000 in operational and service-related support; 
· expanded expert support where relevant, up to 27 expert days (junior and/or senior expert).
The indicative duration of Small-Scale Civic Actions is normally up to six months.
5.2 Forms of Support
Depending on the nature of the request, Grow Civic may provide support in the form of:
Operational and Technical Services
Including, where relevant:
· research and analytical services; 
· communication and visibility support; 
· graphic design and audiovisual production; 
· event organisation and facilitation; 
· translation and publication support; 
· digital and online communication tools; 
· logistical and operational support; 
· and other services relevant to the proposed initiative. 
Expert Support
Grow Civic may provide access to short-term experts and specialised expertise in areas relevant to the implementation of the proposed action.
Expert support may include:
· advisory and mentoring support; 
· facilitation and moderation; 
· legal and policy expertise; 
· research and analytical expertise; 
· communication and outreach expertise; 
· organisational development support; 
· thematic or technical expertise. 
Exceptional Operational Support
In limited and justified cases, Grow Civic may also support small operational costs necessary for the implementation of the supported action, where these cannot reasonably be addressed through direct service provision or expert support.
Such support may include limited local transport, workshop materials, small logistical costs, or similar operational needs directly linked to the implementation of the approved action.
5.3 In-Kind Support Modality
Grow Civic primarily operates through an in-kind support model.
This means that support is generally provided through the direct mobilisation, contracting, coordination, and payment of services, experts, or operational support by the Civic Space project, rather than through direct financial transfers to applicants.
Applicants may suggest service providers or experts where relevant. However, all support provided under Grow Civic remains subject to the operational, procurement, financial, and compliance procedures of the Civic Space project.
The Grow Civic mechanism is designed to reduce administrative burden on applicants while ensuring transparency, accountability, flexibility, and effective implementation of supported initiatives.
6. WHAT CAN BE SUPPORTED
Grow Civic supports a broad range of civic initiatives and community-based actions consistent with the objectives and thematic priorities of the facility.
Support may be provided for activities contributing to civic participation, democratic engagement, dialogue, social inclusion, environmental sustainability, human rights, community cooperation, education, culture, media, youth engagement, and other civic-oriented actions.
The examples below are indicative and non-exhaustive.
6.1 Types of Supported Activities
Support under Grow Civic may include, where relevant:
· awareness-raising and advocacy initiatives; 
· civic participation and community engagement activities; 
· public discussions, forums, consultations, and dialogue processes; 
· research, surveys, assessments, and policy analysis; 
· media, communication, and digital initiatives; 
· campaigns and outreach activities; 
· cultural, educational, and creative initiatives; 
· networking, exchange, and cooperation activities; 
· workshops, trainings, and learning activities; 
· environmental and sustainability actions; 
· volunteer and youth engagement activities; 
· community-based initiatives and local actions; 
· participation in relevant conferences, forums, or networking events; 
· preparation of publications, reports, toolkits, or communication materials; 
· digital and online civic engagement initiatives. 
Activities may be implemented at local, community, bicommunal, or broader levels depending on the nature and scope of the proposed action.
As a general principle the activities must take place in Cyprus. However, if relevant to the description of the action, activities may take place in another territory or a country. The applicants need to demonstrate the necessity and relevance of activities organized outside Cyprus to the objectives and priorities of the Grow Civic programme.
6.2 Types of Services Available
Depending on the needs of the supported action, Grow Civic may provide operational and technical support through services such as:
Research and Analytical Support
· research and studies; 
· policy analysis and policy briefs; 
· surveys and data collection; 
· stakeholder mapping and assessments; 
· analytical and knowledge products. 
Communication and Campaign Support
· awareness and advocacy campaigns; 
· communication strategies and outreach; 
· social media and digital communication; 
· campaign content development; 
· storytelling and dissemination activities. 
Graphic Design and Audiovisual Production
· graphic design and visual identity development; 
· layout and formatting of publications; 
· video and audio production; 
· photography and visual documentation; 
· creative and multimedia production. 
Publications, Translation and Interpretation
· editing and proofreading; 
· translation and language support; 
· interpretation services; 
· printing and publication support; 
· development of manuals, reports, and communication materials. 
Facilitation and Event Support
· facilitation and moderation services; 
· organisation of workshops, forums, and meetings; 
· support to consultations and participatory processes; 
· event coordination and logistical support. 
Digital and Online Tools
· website and digital platform development; 
· online engagement tools; 
· digital advocacy tools; 
· online communication support; 
· simple digital solutions supporting civic initiatives. 
Logistics and Operational Support
· venue and equipment rental; 
· transport and local travel support; 
· catering for events and workshops; 
renting of technical equipment and event logistics; Other operational support directly linked to the implementation of the approved action not listed above. 
6.3 Expert Support Areas
Grow Civic may provide access to short-term experts and specialised expertise relevant to the implementation of supported actions.
Areas of expertise may include:
· organisational development and governance; 
· civic participation and advocacy; 
· public policy and legal analysis; 
· research and analytical support; 
· communication and media engagement; 
· facilitation, mediation, and dialogue processes; 
· environmental sustainability and climate action; 
· human rights and equality; 
· youth participation and community engagement; 
· social inclusion and community-based support; 
· digital communication and online engagement; 
· monitoring, reporting, and documentation; 
· other thematic or technical expertise relevant to the proposed action. 
6.4 What Cannot Be Supported
Grow Civic does not support:
· salaries or long-term staffing costs; 
· office rent, utilities, or regular organisational running costs; 
· purchase of vehicles, infrastructure, or any type of equipment; 
· activities implemented for profit-making purposes; 
· activities promoting violence, hate speech, discrimination, or intolerance; 
· political party activities or partisan political campaigning; 
· activities already financed through other sources for the same purpose; 
· retrospective costs or activities implemented before approval; 
· activities incompatible with the objectives and values of Grow Civic or the European Union; 
· costs not directly linked to the implementation of the approved action. 
The Civic Space project reserves the right to determine the eligibility and appropriateness of requested support in line with the objectives, operational procedures, and available resources of the Grow Civic facility.
7. APPLICATION PROCESS
Grow Civic operates through a flexible and rolling application process designed to provide accessible, practical, and timely support to civic actors and community-based initiatives.
Requests for support may be submitted at any time until 30 January 2028 2028, subject to the availability of resources. 
The application process is intended to be supportive and proportionate to the size and complexity of the proposed action.
7.1 General Principles
Grow Civic applications are reviewed on a rolling basis.
The facility aims to ensure:
· accessibility and simplicity of the application process; 
· proportionality between the requested support and administrative requirements; 
· timely review and response; 
· flexibility and dialogue with applicants; 
· equal treatment and transparency. 
The Civic Space team may contact applicants during the review process to request clarifications, adjustments, or additional information where necessary.
Applicants may receive guidance and support from the Grow Civic Help Desk before and during the application process.
7.2 Application Process for Micro Actions
Micro Actions follow a simplified and accelerated application process intended to support urgent, time-sensitive, or smaller-scale initiatives.
The process generally includes the following steps:
Step 1 – Initial Request
Applicants submit a short request for support using the Grow Civic Request for Support Form.
Requests may be submitted electronically or through other modalities made available by the Civic Space project.
Step 2 – Initial Review and Clarifications
The Civic Space team reviews the request to assess:
· relevance to the objectives of Grow Civic; 
· feasibility and urgency of the proposed action; 
· operational needs and requested support; 
· availability of resources and support capacities. 
Applicants may be contacted for clarifications, revisions, or further discussion where needed.
Step 3 – Decision and Support Planning
If the request is approved, the Civic Space team coordinates the necessary operational, technical, service-related, and/or expert support required for implementation.
This may include:
· identification of service providers or experts; 
· refinement of implementation arrangements; 
· coordination of logistical and operational support; 
· visibility and communication guidance. 
Step 4 – Implementation and Follow-Up
Supported actions are implemented in coordination with the Civic Space team and relevant service providers or experts.
Beneficiaries may be requested to provide brief updates, outputs, visibility materials, or short implementation summaries following completion of the supported action.
7.3 Application Process for Small-Scale Civic Actions
Small-Scale Civic Actions follow a more structured review process proportionate to the complexity and scope of the proposed initiative.
The process generally includes:
· submission of a Request for Support Form and supporting information; 
· review of the relevance, feasibility, operational requirements, expected results, and sustainability of the proposed action; 
· clarification and refinement discussions where necessary; 
· assessment of the requested operational and expert support; 
· coordination of implementation arrangements following approval. 
Additional information or supporting documents may be requested depending on the nature of the proposed action.
Applications and communication may be submitted in English, Turkish, or Greek. Note that Turkish and Greek submissions will require translation by Civic space project, which may delay assessment processes. 
7.4 Supporting Documents
Depending on the type of applicant and nature of the proposed action, applicants may be requested to provide supporting documents such as:
· registration documents; 
· statutes or organisational information; 
· references or examples of previous work; 
· short biographies or profiles of key persons involved; 
· partnership confirmations where relevant; 
· additional technical or operational information related to the request. 
The Civic Space project may request additional information where necessary for operational, financial, compliance, or visibility purposes.
7.5 Clarifications, Revisions and Resubmissions
Applicants may be invited to revise or further develop their requests before a final decision is made.
Where relevant, the Civic Space team may provide recommendations aimed at improving the feasibility, clarity, operational design, or impact of the proposed action.
Applicants whose requests are not approved may revise and resubmit their request at a later stage, subject to the availability of resources and the objectives of the Grow Civic facility.
8. EVALUATION PROCESS
Requests submitted under Grow Civic are reviewed on a rolling basis in accordance with the objectives, thematic priorities, operational capacities, and available resources of the facility.
The evaluation process is designed to ensure fairness, transparency, proportionality, and timely decision-making while maintaining the flexible and supportive nature of the mechanism.
The Civic Space team may consult relevant experts, advisors, or technical staff (i.e. assessors) during the review process where necessary.
The final approval of the action is given by the Contracting Authority (European Commission) following the evaluation process conducted by the Civic Space team. 
8.1 Evaluation of Micro Actions
Micro Actions are reviewed through a simplified internal assessment process proportionate to the size and urgency of the requested support.
Requests are assessed taking into consideration:
· relevance to the objectives and thematic priorities of Grow Civic; 
· clarity and feasibility of the proposed action; 
· urgency or timeliness of the initiative where relevant; 
· expected contribution to civic participation, community engagement, dialogue, awareness-raising, or other civic objectives; 
· appropriateness of the requested support and operational needs; 
· availability of resources and implementation capacities. 
Particular consideration is given to initiatives that:
· encourage bicommunal cooperation and dialogue; 
· involve youth or underrepresented groups; 
· demonstrate strong community engagement; 
· address urgent or emerging civic issues; 
· encourage participation, inclusion, innovation, or collaborative approaches.
8.2 Evaluation of Small-Scale Civic Actions
Small-Scale Civic Actions are assessed through a more structured review process proportionate to the complexity and scope of the proposed initiative.
Assessment will consider:
· relevance and consistency with the objectives and thematic priorities of Grow Civic; 
· quality and feasibility of the proposed action; 
· clarity of objectives, activities, and expected results; 
· operational and implementation capacities; 
· expected outreach, participation, and civic impact; 
· sustainability and potential longer-term contribution of the initiative; 
· appropriateness and proportionality of the requested support. 
Where relevant, external expertise or technical input (i.e. assessors) is utilised during the assessment process.
8.3 Additional Considerations
In addition to the assessment criteria above, Grow Civic will also consider, where relevant:
· contribution to dialogue and bicommunal interaction; 
· inclusion, accessibility, and non-discrimination; 
· participation of youth, local communities, or underrepresented groups; 
· partnerships and collaborative approaches; 
· environmental and social responsibility; 
· innovation and participatory methodologies; 
· complementarity with other civic initiatives and processes.
8.4 Indicative Timelines
Grow Civic aims to process requests in a timely and proportionate manner.
As an indicative guideline:
· Micro Actions are generally processed within approximately two weeks;
· Small-Scale Civic Actions may require up to four weeks depending on the complexity of the request and the need for clarifications or operational arrangements.
Actual processing time may vary depending on the nature of the requested support, availability of resources, and implementation requirements.
8.5 Communication of Decisions
Applicants are informed about the outcome of the review process following completion of the assessment and internal approval procedures.
Upon completion of the evaluation, the Civic Space team will propose one of the following decisions to the Contracting Authority (European Commission):
· approve the request as submitted; 
· approve the request subject to adjustments or clarifications; 
· to send back the application for further revisions and resubmission; 
· reject the application as not compliant with the provision of the Grow Civic facility.  . 
The final decision of the Contracting Authority will be communicated by the Civic Space team to the applicants. 
The Civic Space project reserves the right to prioritise requests based on strategic relevance, urgency, operational feasibility, available resources, and overall balance of support provided under the facility.
9. IMPLEMENTATION MODALITIES
Grow Civic operates through a flexible and primarily in-kind implementation model designed to provide practical, timely, and accessible support to civic initiatives and community-based actions.
Implementation arrangements are adapted to the nature, scale, urgency, and operational needs of each supported action while ensuring transparency, accountability, proportionality, and compliance with the operational procedures of the Civic Space project.
9.1 General Implementation Principles
Support provided under Grow Civic is implemented in accordance with the following principles:
· flexibility and responsiveness; 
· proportionality of procedures; 
· transparency and accountability; 
· accessibility and inclusiveness; 
· efficient and timely implementation; 
· respect for ethical standards and European Union values; 
· operational feasibility and cost-effectiveness. 
Implementation arrangements may vary depending on:
· the type of supported action; 
· the operational needs of the initiative; 
· urgency and timing considerations; 
· availability of resources; 
· technical and logistical requirements. 
The Civic Space project reserves the right to adapt implementation arrangements where necessary to ensure effective and compliant delivery of support.
9.2 Role of the Civic Space Team
The Civic Space team coordinates and oversees the implementation of support provided under Grow Civic.
This includes:
· review and coordination of support requests; 
· communication with applicants and beneficiaries; 
· identification and mobilisation of service providers and experts; 
· coordination of operational and logistical arrangements; 
· procurement and contracting of services where required; 
· guidance related to visibility and communication requirements; 
· monitoring of implementation progress and outputs; 
· verification of deliverables and completion of supported actions. 
The Civic Space team maintains regular communication with beneficiaries during implementation to ensure coordination, quality, visibility compliance, and timely delivery of support.
9.3 Service Providers and Experts
Support under Grow Civic may be implemented through service providers, consultants, facilitators, experts, or other technical actors engaged by the Civic Space project.
Where relevant, Grow Civic may utilise:
· pre-identified service providers; 
· pools of experts and consultants; 
· external technical specialists. 
Applicants may suggest service providers or experts where justified and relevant to the proposed action. However, final decisions regarding the mobilisation, contracting, and engagement of providers and experts remain subject to the operational, procurement, financial, and compliance procedures of the Civic Space project.
The Civic Space project is not obliged to engage proposed providers or experts suggested by applicants.
9.4 Operational and Financial Arrangements
Grow Civic primarily provides support through direct operational and technical assistance rather than direct financial transfers to beneficiaries.
Depending on the approved support arrangement, the Civic Space project may:
· directly procure services; 
· contract service providers or experts; 
· organise logistical arrangements; 
· coordinate operational support; 
· facilitate access to technical expertise; 
· provide limited operational support necessary for implementation. 
In exceptional and duly justified cases, limited reimbursements or direct operational support may be considered where implementation through direct service provision is not feasible or proportionate.
All support provided under Grow Civic remains subject to:
· availability of resources; 
· operational feasibility; 
· compliance requirements; 
· procurement and financial procedures applicable to the Civic Space project. 
Approval of a request does not establish an entitlement to direct financial support beyond the approved implementation arrangements.
9.5 Monitoring, Reporting and Follow-Up
Supported actions are subject to monitoring and follow-up measures proportionate to the size and complexity of the initiative.
Beneficiaries are requested to provide:
· brief implementation updates; 
· visibility and communication materials; 
· outputs or deliverables produced under the action; 
· short narrative summaries; 
· participation information or supporting documentation where relevant
· final reports. 
The Civic Space project may conduct follow-up communication, meetings, visibility checks, or monitoring activities where necessary.
Lessons learned, good practices, success stories, and communication outputs generated through supported actions will be used by the Civic Space project and the European Union for visibility, learning, reporting, and communication purposes, in line with applicable visibility and data protection requirements.
10. VISIBILITY, ETHICS AND SAFEGUARDS
Grow Civic promotes civic participation, dialogue, inclusion, transparency, and respect for human rights and democratic values. All supported actions are expected to be implemented in a responsible, inclusive, and politically sensitive manner consistent with the values and principles of the European Union and the Civic Space project.
10.1 Visibility and Communication
Supported actions must acknowledge the support of the European Union and the Civic Space project in all relevant communication, visibility, outreach, and dissemination activities.
Beneficiaries are expected to:
· use relevant visibility elements and disclaimers where applicable; 
· ensure accurate and responsible public communication; 
· coordinate visibility materials with the Civic Space team; 
· respect applicable communication and visibility guidance provided by the project. 
The Civic Space team will review and provide guidance on communication and visibility materials prior to publication or public use.
Additional guidance is provided in the Grow Civic Visibility Guidelines annexed to these Guidelines.
10.2 Ethical Principles
All actions supported under Grow Civic must respect:
· human dignity and fundamental rights; 
· democratic principles and peaceful dialogue; 
· equality and non-discrimination; 
· integrity, transparency, and accountability; 
· participation and inclusion; 
· respect for diversity and different perspectives. 
Grow Civic does not support activities promoting violence, hate speech, discrimination, harassment, intimidation, or other actions incompatible with the values and principles of the European Union.
10.3 Equality, Inclusion and Accessibility
Applicants and beneficiaries are encouraged to ensure that supported actions are accessible, inclusive, and sensitive to the needs of different communities and groups.
Where relevant, supported actions should promote:
· equal participation and representation; 
· accessibility for people with disabilities; 
· gender equality and non-discrimination; 
· inclusion of youth and underrepresented groups; 
· respectful and inclusive communication and participation practices. 
10.4 Data Protection and Confidentiality
Applicants and beneficiaries are expected to handle personal data and sensitive information responsibly and in accordance with applicable data protection principles.
Information provided through the Grow Civic application and implementation process may be used by the Civic Space project for:
· assessment and operational management; 
· monitoring and reporting; 
· visibility and communication purposes; 
· audit and compliance requirements. 
Confidential or sensitive information will be handled with due care and only shared where operationally necessary or required under applicable contractual, legal, or compliance obligations.
10.5 Political Sensitivity and Do No Harm 
Given the social and political context in Cyprus, applicants and beneficiaries are encouraged to implement actions in a politically sensitive and responsible manner.
Supported initiatives should aim to:
· contribute to constructive dialogue and participation; 
· avoid reinforcing tensions, exclusion, or harmful narratives; 
· promote respectful engagement and community cooperation; 
· minimise potential risks or unintended negative impacts on individuals or communities. 
The Civic Space project reserves the right to request adjustments to proposed activities, communication approaches, or implementation arrangements where necessary to ensure ethical, safe, inclusive, and conflict-sensitive implementation.
11. HELP DESK AND CONTACT INFORMATION
The Civic Space project aims to ensure that Grow Civic remains accessible, practical, and responsive to the needs of civic actors and community-based initiatives.
Applicants and beneficiaries may contact the Grow Civic Help Desk for information, clarification, and guidance related to the facility, application process, implementation arrangements, visibility requirements, and other operational questions.
Support may be provided through:
· information and outreach sessions; 
· individual consultations and guidance; 
· clarification meetings or discussions; 
· practical support during the application process; 
· operational and implementation-related guidance where relevant. 
The Grow Civic Help Desk may also provide support to applicants in:
· understanding the objectives and thematic priorities of the facility; 
· identifying appropriate forms of support; 
· refining proposed actions and operational approaches; 
· understanding visibility and communication requirements; 
· clarifying implementation and reporting expectations. 
The Civic Space project encourages applicants to contact the Help Desk at an early stage, particularly where additional clarification or guidance may be useful.
11.1 Contact Information
Grow Civic Help Desk
· Email for submitting applications : applications.civicspace@gfa-group.de 
Email for any questions: civicspace@civicspace.eu 
· Telephone: +90 539 132 2245 (Whats Up) 
· Address: Civic Space Office, Şeytanoğlu Apt. No:3B, Hüseyin Küçük Sokak, Nicosia
Updated contact information, announcements, guidance materials, and additional resources may also be published through the communication channels of the Civic Space project.
12. ANNEXES
The following annexes form an integral part of these Guidelines:
Public Annexes
Annex 1 – Grow Civic Request for Support Form
Template used for submission of requests for support under the Grow Civic facility.
Annex 2 – Detailed Request for Services and/or Expert Support
Template used to further specify requested services, expertise, operational needs, deliverables, timelines, or implementation arrangements where required.
Annex 3 – Final Report Template
Template used for brief reporting and documentation of supported actions where applicable.
Annex 4 – Grow Civic Support Agreement Template
Template defining the collaboration, roles, responsibilities, implementation arrangements, and visibility obligations between the beneficiary and the Civic Space project.
Annex 5 – Frequently Asked Questions (FAQ)
Additional practical guidance and clarifications related to the Grow Civic facility and application process – to be developed over the implementation period.
Annex 6 Grow Civic Visibility Guidelines
Practical guidance on communication, visibility, acknowledgement of European Union support, and use of visibility elements.

Catalogues 
· Grow Civic Service Provider Catalogue
· Grow Civic Expert Catalogue

The Civic Space project reserves the right to update, revise, supplement, or clarify these Guidelines and related annexes where necessary for operational, technical, financial, legal, or compliance purposes.
Any updates or clarifications will be communicated through the relevant communication channels of the Civic Space project.
Internal Operational Documents
The Civic Space project maintains the following internal operational documents and tools for the implementation and management of the Grow Civic facility:

· Annex A Grow Civic Implementation Manual 
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